MOUNTAIN GREEN SEWER IMPROVEMENT DISTRICT

PROVIDING PROACTIVE, EFFICIENT & QUALITY SOLUTIONS FOR A SUSTAINABLE FUTURE
5455 West Old Highway Road, Mountain Green, Utah

Board of Trustees Meeting Minutes
Wednesday, November 6, 2024, 6:00 PM

APPROVED
Board Members Present: Chairman Coutts, Vice-Chair Hill, Member Earley, Member
Willardson, Member Nielsen (briefly attended via zoom).
Employees Present: Manager Sorensen, Brittany Wayman, Ashley Benson
Guests Present: Jared Andersen (Sunrise Engineering/County Commissioner-via zoom), Zane
Gray
Call to Order: Chairman Coutts called the meeting to order at 6:00pm.
Prayer: Vice-Chair Hill
Agenda: No changes
Declaration of Conflict of Interest: None declared
Approval of Minutes: Member Earley had a couple of spelling corrections regarding her last
name. She also suggested adding the “$” symbol before the dollar amounts in a few places in

order to clarify. Member Earley also wanted several clarifications regarding acronyms and
names to clarify for any citizen who read the minutes.

moow>

A motion was made to approve the October 2, 2024 minutes as amended.
Motion — Member Earley
2nd — Member Willardson

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

><><><><><~3<:

Member Earley

Motion passed
F. Public Comment Period: None
AGENDA

1. Facilities Committee
i. Plant Expansion - Sunrise

l. Progress, RFIs and materials, schedule and cost scheduled vs actuals,
and Challenges: Jared Anderson of Sunrise gave an update on the plant
expansion via zoom. COP hired a new superintendent, named Billy
Callaway to replace McKay Jensen who left several months ago. COP also
just hired a new engineer, Ben Brakey, to replace Isaac Herbert who left
last month. The liner in pond #2 should be done next week-weather
permitting. The trusses are done on the headworks and the roofing is being
done currently. The clarifiers are mostly done and just a few things remain
for the mechanical piping on digestors. COP is planning on turning the
dewatering pumps off for now and they’ll continue to monitor the ground
water. Ten out of ten work items were completed this month. Chairman
Coutts commented that the goal is to finish everything on the exterior
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before winter comes and then work on the inside during winter. Member
Earley asked when the 8” culinary line will be put in. Jared responded that
it would take roughly a month to complete but right now it’s not on the
task list due to potential obstacles that COP foresees.

1. Project payments and Change Orders:

COP has been pushing hard this month so the monthly payment is more than normal. Member Willardson
asked if the ARPA money was still being used but Manager Sorensen answered that he’s used all of the
ARPA funds and now we’re using the CIB bond to make this payment.

A motion was made to approve the payment to COP Construction in the amount of $1,065,198.60
Motion — Member Willardson
2nd — Vice-Chair Hill

Trustees Voting Nay Absent Abstain

Vice Chair Hill

Aye
Chairman Coutts X
X
X

Member Willardson

Member Nielsen X

Member Earley X

Motion passed

Manager Sorensen explained that the soundwall in the operations building is only built halfway along the
wall. This could cause issues with sound pollution in the plant as well as attracting flies. The original
design plans did not include the soundwall going all the way up so Manager Sorensen is requesting this
change order to improve functionality of the workplace. Sunrise agreed with the request.

A motion was made to approve Change Order 20 for soundwall extension with COP Construction in
the amount of $5,935.85

Motion — Member Earley

2nd — Vice-Chair Hill

Trustees Voting Nay Absent Abstain

Vice Chair Hill

Aye
Chairman Coutts X
X
X

Member Willardson

Member Nielsen X

Member Earley X

Motion passed

Manager Sorensen, Sunrise Engineering, and COP Construction met with Rocky Mountain Power to
discuss the best place to connect our current system. Originally the pole was closer to the plant operations
building so this change order is to run the wire underground to the new pole where the permanent power
will connect. This approach will save significant money compared to the original plan.

A motion was made to approve Change Order 22 for extension to conduit for main power with COP
Construction in the amount of $9,328.54.
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Motion — Vice-Chair Hill
2nd — Member Willardson

Trustees Voting Nay Absent Abstain

Vice Chair Hill

Aye
Chairman Coutts X
X
X

Member Willardson

Member Nielsen X

Member Earley X

Motion passed

Manager Sorensen explained that the existing control panel was located where support bollards were to be
located in pond 2. The panel alignment would have impeded the bollard placement and any large vehicles
needing to pass. Jared also explained that after much discussion between COP, Sunrise, and Manager
Sorensen, that moving the control panel was the only option. Vice-Chair Hill asked if COP had consulted
Sunrise and/or Manager Sorensen before completing this project, to which Jared answered that COP had
indeed consulted both. Jared acknowledged that it wasn’t ideal to have this project done before it was
approved, however COP was under a time crunch with bad weather coming and Board meetings are only
held on a monthly basis.

A motion was made to approve Change Order 23 for relocating existing pond 1 control panel with COP
Construction in the amount of $10,301.35

Motion — Member Willardson

2nd — Vice-Chair Hill

Trustees Voting Nay Absent Abstain

Vice Chair Hill

Aye
Chairman Coutts X
X
X

Member Willardson

Member Nielsen X

Member Earley X

Motion passed

Member Willardson asked what the total change order amount was. Manager Sorensen answered that
before the change orders of today, the total is $241,008.37 including the $200,000 credit that COP gave
us previously. Member Earley asked if there was a dollar limit before board approval was needed.
Manager Sorensen said that it was in the new purchasing policy and believed it to be around $8,000.
Manager Sorensen suggested sending an email to the Board members in the future if there was another
time-sensitive issue. Member Willardson commented that if the change order total is 1-2% of the total
contract, it’s a very reasonable amount.

1. Pond #2 and permanent power updates: Manager Sorensen updated the
Board that pond #2 work is progressing well. It’s graded and the felt liner
is installed and the final liner will be installed next week. The permanent
power is progressing as well - the conduit is ready, and the wiring is ready.
Turner Electric (COP’s sub-contractor), is waiting on a few parts in order
to install. Chairman Coutts commented that he expects power to be ready
by the end of November.

2. HR Committee
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Plant Operator Job Applications: Member Earley informed the Board that they
have received no interest in the plant operator position. She also informed the Board
that Chairman Coutts and Manager Sorensen approached AES about being our
backup if we don’t find a qualified plant operator by the time the plant is functional.
Member Willardson asked what the cost difference would be in hiring AES vs what
we’re budgeting for a new plant operator. Member Earley answered that it was much
more expensive to hire AES as would be anticipated, but AES would be much more
comprehensive and versatile than the plant operator position is. The anticipated
contractual amount for AES from May-December 2025 would be $204,000. Vice-
Chair Hill asked if there were any other feasible back-up plans. Manager Sorensen
answered that he was looking into mechanical engineers from industrial companies.
Vice-Chair Hill asked Manager Sorensen to look into any other contractors that
would be willing to come help us get started.

End of Year employee evaluations, bonus and COLA recommendations:
Member Earley recommended a 3% COLA increase after looking into what other
federal/state/local entities were giving their employees. Member Earley explained the
reasoning behind giving bonuses for new employees and hoping to retain them for
several years.

A motion was made to authorize a 3% COLA Increase and $1,900 total in Christmas Bonus
Motion — Member Earley
2" _ Member Willardson

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

><><><><><~3<;

Motion passed

3. Finance Committee
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2025 Draft Budget: Vice-Chair Hill gave a quarterly report on the 3rd quarter. Vice-
Chair Hill pointed out that in the 3rd quarter, we earned $185,702.53 in interest from
the PTIF accounts. He also explained the monthly audit questions explaining there
were no unusual/unexpected findings. Vice-Chair Hill also gave a status report on the
State audit report deadlines. MGSID has met all deadlines so far, with 2 more
deadlines coming up in December. Manager Sorensen went over the proposed
budget for 2025 and the amended budget for 2024. There was an increase in 2024
year end income, as we received more standby fees than expected. There’s also an
increase in the proposed budget for 2025 as WPR support will be starting in January.
He also commented that the interest income will go down as we don’t have as much
money sitting in the accounts as payments are being made. Manager Sorensen
explained adding the AES line to the 2025 budget to prepare for the worst-case
scenario in not finding a plant manager. Chairman Coultts asked for clarification on
maintenance turn-over and support for the Wasatch Peaks system. Manager Sorensen
explained that the first year is covered by warranty from the contractor, and the 2nd
year is covered by warranty from Wasatch Peaks Ranch. Member Willardson
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clarified that the warranties only cover defects, but that the cleaning/daily
maintenance is our responsibility beginning November 15, 2024. Manager Sorensen
also informed the Board that he added a line item in the budget for server equipment
that will allow the office to connect through a network. He also expects the
depreciation for the upgraded plant to begin next year. Manager Sorensen also
explained when we should be expecting the remaining ARPA funds from the state.
MGSID is expecting roughly 130 ERUS in the next year bringing impact fee income
up to roughly $1.5 million. Manager Sorensen also explained that he is expecting
closing costs in legal fees with the plant completion so he added a budget line for that
amount.

A motion was made to adopt tentative 2025 budget and tentative 2024 amended budget

Motion - Vice-Chair Hill

2nd — Member Earley

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Aye
X
X
X

Member Nielsen

Member Earley

X

Motion passed

ii. Budget Public Hearing for December:

A motion was made to schedule a public hearing for the 2025 annual budget on December 4 at 6:00pm
Motion - Member Willardson

2nd — Member Earley

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Aye
X
X
X

Member Nielsen

Member Earley

X

Motion passed

4. Manager Discussion
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WPRUD Connection / Turn Over: WPR currently has 50-60 ERUs which they will
start paying MGSID this month. The sewer fee for WPR is $156/month/ERU. Vice-
Chair Hill clarified that WPR will pay us with 1 check for the whole association, like
an HOA. Member Willardson asked if we needed to keep that income in a separate
account and Manager Sorensen said that we would keep a portion of it specifically to
maintain WPR’s system but the rest of their fees would go for our own MGSID plant
upkeep/maintenance/office etc. Member Earley asked when the daily readings would
start for WPR. Manager Sorensen answered that it’s primarily weekly readings but
once the SCADA is up and running, we’ll be able to read the numbers from here in
the office. Some discussion about snow concerns on the equipment over at WPR.
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Manager Sorensen discussed possibly getting a lean-to shelter to make cleaning the
equipment easier. Chairman Coutts suggested having WPR pay for it to make sure it
was within their aesthetic purview. Chairman Coutts also commented that we needed
to have a robust response plan in case WPR has sewer concerns/emergencies. Chair
Coutts asked how much of monthly WPR fees goes into the WPR reserve account.
Manager Sorensen said he would confirm the amount and make sure it is being
deposited into a reserve account.

ARPA and CIB burn-down update: Nothing else to add

5. Executive Committee — Chairman Coutts

o

2024 Holiday Party: Chairman Coutts reminded the Board that the MGSID holiday
party is at the Maddox Ranch House December 7™ at 4pm.

Snowbasin Update: Chairman Coultts has talked to Jim Hill (from Snowbasin)
tonight and they’re starting to discuss the Olympics, but so far, no major plans. Vice-
Chair Hill asked if we’d heard anything further about the 9-Springs development,
which we haven’t-except that the UT Lt. Governor’s office had denied their request
to form their own city.

Closed Session to discuss pending litigation, property purchase or personnel: None

7. Board New Business: Member Earley has been working on the new employee handbook and
would like it to be discussed and approved at the December’s Board meeting. She plans to send
out a revised copy soon.

8. Motion to Adjourn:.

A motion was made to adjourn the meeting at 7:16pm
Motion - Member Hill
2nd — Member Willardson

Trustees Voting

Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

X |x|x\Z
D

Member Nielsen

Member Earley

X

Motion passed

Meeting adjourned at 7:17pm.

Next Meeting December 4"
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