MOUNTAIN GREEN SEWER IMPROVEMENT DISTRICT

PROVIDING PROACTIVE, EFFICIENT & QUALITY SOLUTIONS FOR A SUSTAINABLE FUTURE
5455 West Old Highway Road, Mountain Green, Utah

Board of Trustees Agenda Minutes
Wednesday, February 5, 6:00 PM
APPROVED - 2025-03-05

Board Members Present: Vice-Chair Nathan Hill, Member Louise Earley, Member Russ
Willardson, Member Taylor Nielsen

Employees Present: Manager Jeremy Sorensen, Brittany Wayman, Ashley Benson

Guests Present: Jared Andersen (Sunrise Engineering)

Call to Order: Vice-Chairman Hill

Prayer: Member Willardson

Agenda: No Changes

Declaration of Conflict of Interest: None

Approval of Minutes: Member Willardson requested a change in wording to PCO 11b from
“pond manufacturer" to “pond liner manufacturer”.

moowy

A motion was made to approve the January 8, 2025 minutes as amended.
Motion — Member Willardson
2nd — Member Earley

Trustees Voting Aye Nay Absent Abstain

Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X
Motion Passed

F. Public Comment Period: None
AGENDA
1. Facilities Committee
i. Plant Expansion - Sunrise
I. Progress, RFIs and materials, schedule and cost scheduled vs actuals, and

Challenges: Jared gave the monthly update on the project and reported that
contractors have finished a few major utility lines, and a lot of work was
completed in the headworks building with the framing and drywall. The culinary
water line connecting Highlands Water Company is almost complete as well. It
will be interesting to see how the weather affects February's work. The work
planned and work accomplished are evening out as the project gets closer to
completion. The power components needed to get power to the building are in
transit. Member Earley asked if the roof leaks were repaired. Jared explained that
the subcontractor made repairs and assumed it was fixed, but new leaks were
found when it rained. It is still an issue and COP is doing their best to mitigate
the problem. This will not add additional cost or time to the project. Manager
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Sorensen is requiring a thermal inspection to ensure that leaks will not be a
problem going forward. Member Hill asked if the CMU block was sealed. Jared
responded that they will wait for the cold weather to pass, but they started
pressure washing it. Member Hill asked if there was heat in the building. Jared
responded that we do not have heat yet. We need to get power and natural gas to
the building first. Sunrise will get bids from a couple of contractors to run the gas
line for heat.

II. Permanent Power Update
1. Status Power Components: Jared explained that power should be ready
in the next few weeks. The parts we need are in transit. We previously
thought they would be delayed. This will help our timeline.

III. Project payments and Change Orders:
Manager Sorensen presented the invoice from COP Construction. He then explained that

this cost is up a little bit from last month, but is expected.

A motion was made to approve payment to COP Construction in the amount of $952,314.44.
Motion — Member Nielsen
2nd — Member Willardson

Trustees Voting Aye Nay Absent Abstain

Chairman Coutts X

Vice Chair Hill

Member Willardson

Member Nielsen

SIS

Member Earley

Motion Passed

Flume Hood: Manager Sorensen explained that this is our responsibility as owner supplied material.
Daniel Diaz found this specific product and it came with a good recommendation. The total cost for the
Flume hood is $31,551.00. There was some discussion about the cost of the flume hood and Member
Nielsen suggested we shop around. Jared agreed to investigate prices on the hood, and this will be
revisited at the next board meeting. No motion was made. Member Nielsen asked if we have budgeted for
things that will be needed to outfit the building including items like computers or furniture. This will be
added to the next board meeting as well.

SKM Change Order: Manager Sorensen explained that we have a separate contract with SKM. As we are
now taking over WPRUD’s system there is a need to integrate WPRUD’s SCADA with our system.
WPRUD will pay for this per their contract that states they will pay for amounts that exceed the monthly
fees they are charged for. Member Willardson asked if WPRUD has paid for monthly service yet.
Manager Sorensen responded that WPRUD has been billed, but they have not yet paid. Manager Sorensen
will contact them again about this matter. Member Hill asked how the SCADA integration works and
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what hardware will be needed to operate the system. Manager Sorensen explained that WPRUD runs on
fiber and is then sent from their tower as a cell signal. We can then access that cell signal through the
internet on our system. Some of the hardware is included in this change order.

Member Hill asked who the operators for this system would be. Manager Sorensen explained that the new
plant manager would be trained as well as himself. If a plant manager isn’t hired, AES will be trained and
they would then train a new plant manager when one is hired.

Member Hill asked if this seems like a reasonable price. Jared explained that Sunrise has done their
research even before the project began, and he believes the price makes sense. Member Willardson
commented that this seems reasonable based on his previous experience. Member Earley requested the
training be videotaped for future plant manager training. Manager Sorensen replied that we can definitely
ask for that and extend that to all other training related to the plant.

A motion was made to approve The SKM PCOI to include integration of WPR SCADA in the amount
of $16,500.

Motion — Member Willardson

2nd — Member Nielsen

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X

Motion Passed

Iv. Summary of Costs: Manager Sorensen presented a chart showing the costs of
the project as well as where the money came from to cover those costs so far.
Member Hill mentioned that we are currently at 5% for change orders which is
where we want to be when the project is complete.
2. Finance Committee
i. Quarterly Internal Audit Report: Member Hill presented the quarterly internal
audit report. He mentioned that Manager Sorensen is doing a good job of moving
money into the PTIF accounts to maximize interest earned. As our funds decrease,
our interest income will also dwindle. He also reported that there are no issues worth
mentioning for the quarter. There are a few larger expenses including the district’s
lawyer, Rocky Mountain Power, and Legislative solutions. A large income worth
reporting is the property taxes we receive each year from the county. It is also worth
noting that Legislative Solutions has made it possible to apply for an additional
$600,000. Manager Sorensen was able to go to the capital and testify in front of the
committee to make a request for an appropriation of the $600,000.00. Senator Milner
supported us in this request. We may not get the full amount, but could get a portion
of this money. Legislative Solutions has been a worthwhile expense for the district
considering the funds they have been able to make available to us.

Delinquent accounts are down to 3 as of December, and down to 1 for January. We
send them to the county in September if they are over 3 months delinquent. Member
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ii.
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Hill asked if that is compliant with our bylaws? Manager Sorensen responded that he
will double check.

Member Earley asked if we have been in touch with the Auditor yet. Manager
Sorensen explained that we will do our own internal audit, and then we will contact
the auditor after she is done with tax season. We will have everything uploaded and
ready for her at that time.

Other Financial Information: Member Hill presented a chart with the intent to give
us a big picture view of what’s going on with the district. We had an increase of 215
ERU’s which is a 16% growth increase. 9% growth is expected for 2025. The project
has roughly 8 million dollars left to pay in 2025. We have excess funds which will
help cover change orders. 2025 Impact fees should also cover our bond payments
over the year. Member Willardson asked if there are other improvements that impact
fees will cover, or if they are strictly used to cover the plant. Manager Sorensen
explained that they are primarily used for the plant but there are a few other things
that impact fees will cover. Member Hill reported that this info will help the fee
working group to make smart decisions.

3. HR Committee

1.

ii.

Plant Manager Job Applications: Member Earley explained that there have not
been any changes in applicants for the Plant Manager Position

Manager; performance audit, eval, and 2025 goals: Member Earley explained that
the HR committee has met with the Manager and discussed the 2024 goals and
expectations. After this interview and discussion with other board members the
committee recommends a 3.8 percent merit-based pay increase for the Manager for
2025. The 2025 Manager performance expectations were also discussed.

A motion was made to approve a 3.8% merit increase to the manager based on current hourly wage.
Motion — Member Earley
2nd — Member Willardson

Trustees Voting

Aye Nay Absent Abstain

Chairman Coutts

X

Vice Chair Hill

Member Nielsen

X
Member Willardson X
X
X

Member Earley

Motion Passed

4. Facilities Committee
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Fee Working Group kickoff meeting and objectives: Member Willardson
explained that they are still waiting on Cliff Linford’s (Sunrise) health to improve to
be able to get the growth study updated. Member Willardson is confident they can get
this done by the August deadline. Jared commented that Cliff is ready and can get
going on that. Manager Sorensen explained that he met with Marcus of Crews and
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Associates. Marcus is also interested in the growth study and will work on updating
the previous numbers as well. Cliff will be responsible for the final updates.

ii. Gardner Agreement: Member Willardson and Manager Sorensen met with the
Gardner’s (Rulon and Skyler). They came to an agreement that the district will
finalize all reimbursements owed to Gardner's, and the district will retain all impact
fees going forward. Member Willardson explained that once all the data had been
gathered, the agreement was easy to make. There are 2 lots in Northside Creek that
we agreed would be fully prepaid. This is a compromise we are willing to make to
get this resolved. Gardner’s attorney prepared an agreement on this matter. Member
Willardson and Manager Sorensen sent it to the district’s attorney to go over it and
help strengthen some of the language in the agreement before making it official.
Member Willardson and Manager Sorensen would like the board’s approval, pending
our attorney’s review, to authorize a payout to Gardner’s as soon as possible.
Member Earley clarified that the full impact fee will be paid by the property owners
going forward.

A motion was made to allow the chairman to sign the agreement as the Facilities committee
recommends pending legal review.

Motion — Member Nielsen

2nd — Member Earley

Trustees Voting Aye Nay Absent Abstain

Chairman Coutts X

Vice Chair Hill

Member Willardson

Member Nielsen

SIS

Member Earley

Motion Passed
5. Manager Discussion

iii. Employee Reviews: Manager Sorensen has completed half the employee reviews.
This mainly involves setting goals and expectations for the new year and will be
revisited in the fall.

iv. State $300,000 Update: Manager Sorensen reported that we have received and
deposited the check from the state. He will transfer it to the PTIF account by the end
of the week.

5. Executive Committee — Vice-Chairman Hill
i. Board Member Training: Most members have already completed this training.
Members cannot be paid until training is completed.

6. Closed Session to discuss pending litigation, property purchase or personnel: None
7. Board New Business:
i. Look into hood, furniture and furnishing the building. Kerry Gibson to report to the
board after legislative session.
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8. Motion to Adjourn:

A motion was made to adjourn the meeting at 7:08pm.
Motion — Member Nielsen
2nd — Member Willardson

Trustees Voting Aye Nay Absent Abstain

Chairman Coutts X

Vice Chair Hill

Member Willardson

Member Nielsen

=% |= =

Member Earley

Meeting Adjourned at 7:08

A motion was made to approve the minutes as Amended.
Motion — Member Hill
2nd — Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X

Common Acronyms:

- ARPA - Grant request — American Rescue Plan Act

- BNR - Biological Nutrient Reactor — our proposed treatment process

- CFP - Capital Facilities Plan

- CIB — Community Impact Board

- CMGC — Construction Manager / General Contractor (hire the General first)

- COE - Calendar of Events

- CWWC = Cotton Woods Water Company

- DEQ — Department of Environmental Quality

- DMR - Discharge Monitoring Report (plant performance to the State for the EPA)
- ECD — Estimated Completion Date

- ERU — Equivalent Residential Units — same as one house

- FOG — Fats, oil, grease

- HWC - Highlands Water Company

- 1 &I —-Inflow and Infiltration — water entering our system that is not supposed to
- MOA — Memorandum of Agreement

- MOU — Memorandum of Understanding (agreement)
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- MWPP — Municipal Water Planning Program

- NLT — Not Later Than / Not Less Than

- RFP — Request for Proposal (qualified biding)

- SCADA - Supervisory Control and Data Acquisition — Plant computer controls
- TSS — Total Suspended Solids

- UDOT - Utah Department of Transportation

- WPR - Wasatch Peaks Ranches

- WPRUD - Wasatch Peaks Ranches Utility District
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