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Board of Trustees Meeting Minutes  
Wednesday, May 7, 6:00 PM 

APPROVED – 06-04-2025 
 
Board Members Present: Chairman Bill Coutts (via zoom) Vice-Chair Nathan Hill (chaired 
meeting), Russell Willardson (via zoom), Louise Earley (via zoom), Taylor Nielsen (Joined via 
Zoom) 
Employees Present: Manager Jeremy Sorensen, Brittany Wayman, Ashley Benson 
Guests Present: Jared Andersen (Sunrise Engineering) 

 
 

 

A. Call to Order: Vice-Chair Hill 

B. Prayer: Chairman Coutts 

C. Agenda: None 

D. Declaration of Conflict of Interest: None 

E. Approval of Minutes: Board members reviewed the minutes and recommended changes. 
 

A motion was made to approve the 2025-04-02 meeting minutes as amended. 
Motion – Member Earley 
2nd – Member Coutts 
 
 
 
 
 
 
 
 
    Motion Passed 
 

F. Public Comment Period: None 
   

 
 
AGENDA    

 
1. Finance Committee 

i. Internal Audit Update: Member Hill presented a quarterly update on the internal 
audits. This covered January through March. He commented that Manager Sorensen 
is doing a good job of keeping the account balances low, in order to keep the interest 
earnings high. Every week money is moved from non-interest-bearing accounts to 
high interest-bearing accounts to earn money for the district.  
 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen   X  

Member Earley X    
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He presented the balances of district funds and concluded that overall, it was a good 
quarter as far as the balance sheet goes. He also noted that delinquent accounts are 
on the rise, and Manager Sorensen is doing a good job of submitting all required 
financial reports to the state on time. 
 
Member Hill also gave an update on construction costs. The remaining cost for plant 
construction is just over $6,000,000.00. With the available loans and grants, this 
should give the district an excess of $800,000.00.  It is important to note that these 
numbers do not include $1,900,000.00 in the district’s replacement/depreciation 
account or $600,000.00 from the 2025 legislative session. 

 
2. Facilities Committee 

i. Plant Expansion - Sunrise:  
I. Progress, RFIs and materials, schedule and cost scheduled vs actuals, and 

Challenges (Monthly Update): Jared Andersen from Sunrise Engineering gave an 
update on the past month of plant construction.  Three major milestones were 
accomplished last month. These include the inlet/outlet slide gates at the pond, 
a 12-inch gravity sewer line, and the main effluent line to the existing manhole.      

 
It has become apparent that the current schedule will not be met. COP will need 
additional time on the project.  Turner Electric has hired two electrical 
subcontractors: Cache Valley Electric and Hunt Electric to meet demands and 
help with the timeline.   
 
There are no additional leaks in the plant-ops building. The wall of the major 
leak was opened, and a third party will moisture test the wall to ensure integrity.   
 
Pond 2 update: The contractor has added the overflow from pond 1. They will 
add a boot and fix the nicked liner. Then they will fill pond 2 and put the airlines 
in. This should be done next week.  
 
Owner supplied equipment update: Manger Sorensen has been working with 
Ben from COP to have everything meet the need date. The goal is to have 
everything ordered so it will be ready by the middle of June.  
 

II. Permanent Power Update: Rocky Mountain Power has confirmed there is a 
transformer on hand. It should be delivered and installed by May 16th. 

 
III. Enbridge Gas Update: COP will begin installing the gas line on Monday of next 

week. 
 

IV. Project payments and Change Orders: 
 
 
A motion was made to approve construction payment to COP Construction in the amount of 
$425,854.75.  Monthly payments are coming down for $1,000,000.00 per month. Last month was only 
$200,000.00. That is why lines have crossed on the “budget planned versus budget spent” chart. 
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Motion – Member Willardson 
2nd – Member Nielsen 

 
Motion Passed 
 
A motion was made to approve (PCO 00 – No cost, adjustment to the contract time) contingent on 
signing after we get confirmation that there will be no additional costs incurred due to extension of 
time. Members of the board met with Cop and Sunrise on April 9th. It was determined that COP would 
need more time on the project. The new dates are July 31st for substantial completion, and September 
30th for final completion.  A project change order is necessary in order to change the contract and move 
forward. There was much discussion as to why the extra time is needed and why the agreement was 
made outside of the contract. It was agreed by all that this would help maintain a smooth closeout 
rather than a frantic transition.  However, it is a little out of the ordinary that COP didn’t present this 
sooner as an RFI or project change order. It was mentioned that it is the contractor’s responsibility to 
help the district through this process. From this point forward, MGSID will need proper documentation to 
avoid future costs. It would be plausible for COP to later ask for costs associated with the 2-month 
extension i.e. trailer rental, pumping, etc. but COP has told the district they will not add these types of 
costs. It was recommended to get this in writing. It was also recommended to have COP extend their 
insurance for those 2 months at their own expense.  It was agreed that MGSID should hold off on signing 
anything before having this all in writing. 
 
Motion – Member Nielsen 
2nd – Member Willardson 

 
Motion Passed 
 
A motion was made for partial approval of $37,000.00 out of the total $147,486.73 of PCO 28.1 – This 
will still be evaluated to see the difference in costs due to not being on the original plans.  (This will be 
for the water heater portion only.) A water heater is required in the headworks building for the 
emergency shower in case of a chemical spill. A tankless water heater will not heat the water fast 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    
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enough, so it needs to be a water heater with a tank. It also needs to be explosion proof. COP will need 
$37,000.00 for the water heater, piping, floor drains, concrete work etc.  It was brought up that Sunrise 
should have known about this from the beginning rather than have COP dig up concrete and add this 
change order at this point in construction. Jared agreed that this was probably not looked at correctly 
from the beginning, and he will look into the cost difference of including it in the original plan versus 
adding it after the fact. The board agreed this is a fair approach. 
 
Motion – Chairman Coutts 
2nd – Member Hill 

 

Motion Passed 
 
A motion was made for approval of PCO 30 – in the amount of $6,675.19. This is for a 12” sewer pipe 
design change. The line was coming in low and needed to be connected to the lift station rather than the 
headworks. COP did not charge for labor and equipment on this change. They only charged for material. 
It was recommended that the board approve this change order in order to pay COP.  MGSID and Sunrise 
will continue to work out a fair plan for their portion of the problem.  
 
Motion – Member Willardson 
2nd – Member Nielsen 

 
Motion Passed 
 
 
A motion was made for approval of PCO 31 – in the amount of $50,741.44.  This is regarding the 
Enbridge gas line mentioned earlier. This was intentionally not included in the contract with COP so the 
district could shop around. However, COP’s bid ended up being best. This is to run the lines from the 
office down to each of the buildings at the plant, as well as installing a meter at the office. 
 
Motion – Member Earley 
2nd – Member Willardson 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    
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Motion Passed 
 
A motion was made for approval of PCO 32.1 – in the amount of $15,493.49. In order to be able to use 
pond 2, the contractor needed to install overflow piping from pond 1 to pond 2, as well as from pond 2 to 
pond 3. This has already been approved to with COP, but Manager Sorensen asked the board to ratify 
this decision. Having all three ponds functioning will help with any future overflow emergencies as well. 
 
Motion – Member Coutts 
2nd – Member Nielsen 

 
Motion Passed 
 
A motion was made to ratify PCO 35 – for a credit in the amount of $43,921.00.  This is a credit for not 
needing to coat the manholes. The plant is not experiencing the amount of H2S gas that would cause 
erosion and necessitate having a coating. 
 
Motion – Member Coutts 
2nd – Member Earley 

 
Motion Passed 
 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    
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A motion was made for approval of PCO 36 – in the amount of $5,055.37. After researching costs on 
fume hoods, the district found a much more economical hood that will still meet the needs of the plant. 
This will save the district about $30,000.00 However, the new hood requires a cabinet. This PCO is only 
for the cabinet the new hood will sit on. 
 
Motion – Member Nielsen 
2nd – Member Willardson 

 

Motion Passed 
 
This brings us to a total of $1.38 million in project change orders. The district is still under the 2 
million dollars that was originally budgeted for change orders. The board does not expect to 
exceed that threshold. 
 

V. Pond 2 Status: As previously stated, the work on pond 2 will be completed by the 
end of the week. 
 

ii. Update on Johnson Agreement: Manager Sorensen will need to get clarification on 
the current agreement with Mr. Johnson regarding the easement of the district’s 
sewer line on his property. Mr. Johnson will also present a proposal to members of 
the board in the coming weeks.  
 

iii. Update on Gardner Agreement: The agreement has been signed on our portion. 
Gardner’s need to sign their portion and we will send them a check. It is highly 
anticipated they will sign the agreement. 

 
3. Manager Discussion 

i. Plant Transition plan: Manager Sorensen is working with Ben at COP. They will 
begin with equipment suppliers training at the end of June.  
 

ii. Larry Hall Agreement: Manager Sorensen will meet with Larry Hall to see what he 
would need in order to provide assistance to the district throughout the transition. 
 

iii. Annual Audit Preparations: Manager Sorensen will meet with Cami the auditor 
tomorrow and will get her all of the needed information for the audit. 
 

iv. Canyon View Lift Station: There have been issues with this lift station. The pumps 
and impellers were designed for full capacity. It was determined the impellers 
needed to be trimmed to function better with the current capacity. The impellers can 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    
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be upgraded at the next scheduled maintenance. Cliff at Sunrise will pay partially 
because of the design issues. The pump supplier has not been paid yet, so Manager 
Sorensen will meet with Cliff to come to an agreement on what Sunrise will pay. The 
impellers are already trimmed and running as they should. Trimming them will not 
affect the warranty as it has already expired. 
 

v. Office Upgrade: Manager Sorensen proposed creating a new office space in the 
garage, and has received a couple of bids. Members of the board agreed it makes 
sense to move Manager Sorensen’s office out of the conference room creating a 
dedicated conference room, and dedicated office space. The board also discussed the 
idea of adding a wall to separate the garage from the office space to allow for more 
storage and for the heat to work more efficiently. It was also proposed that the 
office get new paint and carpet since it hasn’t been updated in over 30 years. The 
board agreed on making these changes and Manager Sorensen will get new bids for 
next month's meeting. Since the district received additional state funding for the 
plant this year, the money that was previously set aside for the plant can now be 
used for the office upgrade. 

 
 

4. Human Resources  
i. Update on Employees 

I. Plant Manager: MGSID has offered the job to Jared Andersen and he has 
accepted. He is very aware of how this plant was designed and how it 
should work which is great for the district. Jared looks forward to the 
opportunity. The planned start date is May 19th. The board expressed 
congratulations to Jared Andersen. 
 

II. Operator: Member Earley explained that there is a need for a full-time 
operator to compliment the position of the plant manager. This will ensure 
24-hour coverage at the plant.  Jeremy will get a job description to 
member Earley by Monday so they can start looking for prospective 
candidates. Operators do not need the same qualifications as the plant 
manager. This should increase the pool of candidates. 

5. Executive Committee 
i. Close out meeting Update: Members of the board met with COP’s senior leadership 

as well as Sunrise on April 9th. The purpose of the meeting was to create an efficient 
and effective close out of the project and ensure everything is on schedule to meet 
substantial and final completion. The primary critical path items discussed were the 
MCC substitute and the transformer.  
 
The Following dates were agreed upon as part of the closeout timeline.  
June 13th-20th: Training process.  
July 11th-18th: Plant shakeout and startup.  
July 31st:  Substantial completion. 
Sept 30th: Final completion. 

      October 3rd: Plant ribbon cutting ceremony and open house.  
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Potential upcoming change orders are estimated to be $340,000.00. This would put the 
completed project at $1,600,000.00 in total change orders.  Nick Spiess at COP is 
responsible for closing things out and staying on schedule. Cop furnished the district with 
a contact list of all subcontractors on the plant who can help with training.  Members of 
the board expressed their appreciation to COP as they have been very cordial and 
professional to work with over the course of the project. 
 

I. Open House: Heather with COP will take the lead on this. She needs a list 
of invitees which Manager Sorensen will provide. Again, the ceremony and 
open house is scheduled for Friday, October 3rd.  Manager Sorensen 
stated that COP would likely have their employee picnic after the plant 
opening activities. 
 

6. Closed Session to discuss pending litigation, property purchase or personnel: None 
7. Board New Business: None 
8. Motion to Adjourn:  

 

A motion was made to adjourn the meeting at 7:34 pm. 
 
Motion – Member Coutts 
2nd – Member Nielsen 
 
 
 

 
Motion Passed  

Meeting Adjourned at 7:34 

 

A motion was made to approve the 2025-05-07 meeting minutes as presented. 

Motion – Member Nielsen 

2nd – Member Willardson 

 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts X    

Vice Chair Hill X    

Member Willardson X    

Member Nielsen X    

Member Earley X    
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Common Acronyms: 
 

-       ARPA – Grant request – American Rescue Plan Act 

-       BNR – Biological Nutrient Reactor – our proposed treatment process 

-       CFP - Capital Facilities Plan 

-       CIB – Community Impact Board 

-       CMGC – Construction Manager / General Contractor (hire the General first) 

-       COE – Calendar of Events 

-       CWWC = Cotton Woods Water Company 

-       DEQ – Department of Environmental Quality 

-       DMR – Discharge Monitoring Report (plant performance to the State for the EPA) 

-       ECD – Estimated Completion Date 

-       ERU – Equivalent Residential Units – same as one house 

-       FOG – Fats, oil, grease 

-       HWC – Highlands Water Company 

-       I & I – Inflow and Infiltration – water entering our system that is not supposed to 

-       LOI - Letter of Intent 

-       MOA – Memorandum of Agreement 

-       MOU – Memorandum of Understanding (agreement) 

-       MWPP – Municipal Water Planning Program 

-       NLT – Not Later Than / Not Less Than 

-       RFP – Request for Proposal (qualified biding)  

-       SCADA - Supervisory Control and Data Acquisition – Plant computer controls 

-       TSS – Total Suspended Solids 

-       UDOT – Utah Department of Transportation 

-       WPR - Wasatch Peaks Ranches 

-       WPRUD – Wasatch Peaks Ranches Utility District 
 

 

Trustees Voting Aye Nay Absent Abstain 

Chairman Coutts x    

Vice Chair Hill   x  

Member Willardson x    

Member Nielsen x    

Member Earley   x  


