MOUNTAIN GREEN SEWER IMPROVEMENT DISTRICT

PROVIDING PROACTIVE, EFFICIENT & QUALITY SOLUTIONS FOR A SUSTAINABLE FUTURE

5455 West Old Highway Road, Mountain Green, Utah

Board of Trustees Agenda
Wednesday, July 9, 6:00 PM
APPROVED

Board Members Present: Chairman Coutts, Vice-Chair Hill, Member Willardson, Member Earley,
Member Nielsen (Joined at 7:24 pm via Zoom)

Employees Present: Manager Sorensen, Brittany Wayman, Jared Andersen

Guests Present: Cami Moss (Child Richards), Daniel Diaz (Sunrise Engineering via Zoom), Kerry

Gibson (Legislative Solutions, joined briefly via Zoom)

A. Call to Order: Chairman Coutts call the meeting to order at 5:59 pm
B. Prayer: Member Earley

C. Agenda: No Changes

D. Declaration of Conflict of Interest: None

E. Approval of Minutes:

A motion was made accept the minutes as amended
Motion- Member Hill
2nd- Member Willardson

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X

Motion Passed

F. Public Comment Period: None

AGENDA

1. Child Richards Audit Report
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Audit Report Approval: Cami with Child Richards presented the audit report. A
clean opinion was issued meaning the financial statements are materially correct.
Cami noted that twenty-two journal entries were made. This is slightly high, but
reasonable given the complexity of MGSID. She further explained that not all were
required but were offered to improve the accuracy of the books. Manager Sorensen
accepted the proposed entries and confirmed his understanding of them.

Cami continued her presentation by detailing each page of the Management
Discussion and Analysis. This included a three-year trend comparison, an overview
of land, assets, and debt, as well as a profit/loss and operating revenue summary. She
focused most of the discussion on the financial statement as it is the “meat” of the
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audit. The numbers were all discussed in detail, and it was concluded that the
MGSID financials are stable and even improving. Other points made were, the new
plant project is progressing as planned, and Manager Sorensen and staff have
collaborated effectively on the audit.

Cami continued her audit report by emphasizing the importance of internal controls
in the office. These are things we do day-to-day to protect MGSID from any theft,
misuse, or misappropriation of funds. Cami found notable improvements from last
year’s audit and commended the staff on correcting previous weaknesses.

Lastly, Cami noted that any expense exceeding $750,000.00 in federal funds triggers
a single audit. This was necessary in the case of the new plant project. All federal
requirements were reviewed and no compliance issues were found in this single
audit.

A motion was made to accept the Audited Financials as presented and allow the Financial
Certification to be signed.

Motion- Member Earley

2nd- Member Hill

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X

2. Facilities Committee
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Plant Expansion - Sunrise
Progress, RFIs and materials, schedule and cost scheduled vs actuals, and
Challenges (Monthly Update): Daniel Diaz with Sunrise Engineering gave an
update on the project. No major activities were accomplished this month.
Twenty-six milestones were scheduled. They are all being worked on, but none
have been completed. Ninety percent of the budget has been spent and ninety
percent of the project is complete. Concern was expressed by members of the
board over the timeline. It does not appear to be feasible to reach substantial
completion by the end of July. There was some confusion from COP about what
substantial completion meant. It was outlined in the contract that equipment must
operate for seventy-two hours, and electronic systems should operate without
malfunction for ten consecutive days. At the current pace, it seems that
September is a more realistic date for substantial completion. COP was supposed
to notify MGSID of any expected delays in the timeline. No notification was
received. The board expressed frustration at this lack of transparency and the
suggestion was made to consider liquidated damages if the timeline is not met. It
was decided that Chairman Coutts would tour the plant with Jared and Manager
Sorensen to assess the status of the project. After the tour, Chairman Coutts will
make a call to Glenn Perry at COP to discuss the project timeline, lack of
communication, and possible consequences.
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1L Project payments and Change Orders

Project payment of $793,722.83 this is the monthly payment to COP. This brings the project to ninety
percent of the budget spent.

A motion was made pay to COP construction $793,722.83 for pay app # 26.

Motion- Member Willardson
2nd- Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

Change order 21d - due to a historically high-water table, this will ensure the plant ops building doesn’t
flood. Pumps were approved previously. This is for wiring, SCADA, and piping.

A motion was made to accept change order 21d, Permanent dewatering, in the amount of 352,448.65.

Motion- Member Hill
2nd- Member Willardson

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

Change Order 27 - Originally only two blowers were going to be installed at this phase of construction.
However, a third blower was delivered, so a pad was constructed and it was installed. This change order
is for the electrical work to get the third blower working. It will save money in the long run by not having
to install it during phase 2.

A motion was made to accept change order 27, Blower Connection, in the amount of $31,757.63.

Motion- Member Earley
2nd- Member Willardson
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Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

Change order 33 - The original design called for an additional manhole. Upon further inspection, the
existing manhole was determined to be incompatible. It was decided the contractor would relocate the
connection and tie in at a different point. This will avoid adding an extra manhole. COP agreed not to bill
for this change.

A motion was made to accept change order 33, No Cost Chlorine Chamber Tie in, in the amount of
$0.00.

Motion- Member Willardson
2nd- Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

Change order 39 - The original lab sinks were very shallow and were installed for ADA compliance.
MGSID was able to obtain an engineer’s letter which confirmed ADA compliance is not required in the
lab. This change order is for two deeper, more functional sinks. Credit will be received upon returning
the shallow sinks.

A motion was made to accept change order 39, Lab Sinks, in the amount of $4,321.56.

Motion- Member Hill
2nd- Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

Change Order 41 - The existing line stopped just short of reaching the main office. This change order is
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to extend the fiber line to the office, connecting it to the plant ops building. This will have many benefits

including, real time communication, faster data transfer, secure off-site backups at both locations, and it

will generally be more reliable. It will also support the SCADA system, and it will not affect the timeline.
A motion was made to accept change order 41, Fiber Line to Office, in the amount of $39,402.31.

Motion- Member Willardson
2nd- Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed

111 Equipment

Skid Loader - It has become necessary to purchase a machine to move sludge and other things around the
plant. A tracked skid loader was recommended and bids were reviewed. This Kubota was the lowest price
and the only in-stock option. It comes with a bucket and forks. It is considered reliable, and local
dealerships will support any necessary maintenance. It will primarily be used to move sludge and load
dumpsters.

A motion was made to approve the bid from Bonneville Equipment to purchase a Kubota skid loader
for $68,206.56.

Motion- Member Willardson
2nd- Member Hill

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion Passed
ii. Morgan County and Kent Smith park update: Manager Sorensen, Chairman Coutts,

and Member Willardson met with Commissioner Raylene Blocker. The proposed plan
is to rent approximately four acres to the county. It must be rented rather than leased
to avoid triggering another audit. Two acres will be retained by MGSID for sludge
drying beds or other future needs. The County intends to create a gravel parking lot
that will be accessed from the north side of the fence to avoid entering the plant
property. The county will also be responsible for any fencing or security barriers.
The rental fee will be nominal and a letter of intent is expected from the county.
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MGSID will also request an easement for a new utility line crossing the property
going up to Old Highway Road.

3. Finance Committee

I

Updated Finance Spreadsheet: Manager Sorensen presented a financial update. He
noted that the project has a remaining cost of five million dollars. There is seven
million dollars left in available funding leaving a two million dollar cushion. The
CIB loan still has over three and half million dollars left and is earning a substantial
amount of interest for the District which will add even more to the cushion. Impact
fees are outperforming expectations and the district financials appear to be in good
condition.

4. Manager Discussion

i.

Tax Rate Approval

Cami with Child Richards noted the need for annual approval of the certified tax rate. This is not an
increase from last year. In fact, it is a reduction from 0.000135. This reflects increased property values.

A motion was made to approve the 2025 Certified Tax Rate at 0.000123.

Motion- Member Hill
2nd- Member Earley

Trustees Voting

Motion | Chairman Coutts

Passed | Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

kkkkk‘%:

ii.

Johnson Will Serve: Chairman Coutts, Member Willardson, and Manager Sorensen
met with the Johnsons regarding the easement on their property. Trapper’s
Townhomes is a proposed development on the southeast side of Lee’s. Brayden
Barlow, who is a relative of the Johnson’s, is the representative of this project. They
are requesting 45 will serve fees be waived for this new development. Per the
original agreement, will serve fees may be waived, and this request is within the
scope of that agreement. A draft has been provided to the Johnson’s, and legal
review is underway. MGSID will also get an appraisal to determine fair market value
of the 20-foot easement.

A motion was made to approve a will serve for 45 ERU’s to Soderby LLC/Duanne Johnson pending
final agreement to be made for easement.

Motion- Member Willardson
2nd- Member Nielsen
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A motion was made to adjourn the meeting at 7:53 PM
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Trustees Voting

Aye

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley
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iii.

.

Vi.

Motion Passed

Update plant machine/equipment testing: Equipment suppliers have made visits and
checked on installed equipment and provided training. The training was recorded
and stored on an iPad for future reference.

Plant startup/shakeout plan: Most training is scheduled for the end of this month.
Ben with COP is coordinating and scheduling the training.

1&I document to Morgan County: Commissioner Blocker has communicated there
may be economic development grant opportunities for Morgan County. Kerry Gibson
will meet with the program director next week to further discuss possible eligibility.
The board considered using these potential funds to conduct an 1&I study to pinpoint
problem areas. The board also discussed offering a public awareness session to
educate residents on how to reduce I&I (Inflow and Infiltration).

Sludge drying and disposal plan: This was previously discussed.

Human Resources

5

ii.

Update on hiring Plant Operator: Three people applied and two interviewed. The
third did not respond. An offer was made to Briant Hemmingway. He knows the
system inside and out. His start date will be July 28th.

6-month Employee feedback: As per the employee handbook, employee reviews will
be conducted in October.

Executive Committee

i

No New Business

Closed Session to discuss pending litigation, property purchase or personnel: None needed.

Board New Business

A No New Business

Motion to Adjourn

Motion- Member Earley
2nd- Member Hill

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

kkkk%’%

Motion Passed

Meeting adjourned
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Common Acronyms:

- ARPA - Grant request — American Rescue Plan Act

- BNR - Biological Nutrient Reactor — our proposed treatment process

- CFP - Capital Facilities Plan

- CIB — Community Impact Board

- CMGC — Construction Manager / General Contractor (hire the General first)

- COE — Calendar of Events

- CWWC = Cotton Woods Water Company

- DEQ — Department of Environmental Quality

- DMR - Discharge Monitoring Report (plant performance to the State for the EPA)
- ECD - Estimated Completion Date

- ERU - Equivalent Residential Units — same as one house

- FOG - Fats, oil, grease

- HWC - Highlands Water Company

- 1 & I—-Inflow and Infiltration — water entering our system that is not supposed to
- LOI - Letter of Intent

- MOA — Memorandum of Agreement

- MOU - Memorandum of Understanding (agreement)

- MWPP — Municipal Water Planning Program

- NLT — Not Later Than / Not Less Than

- RFP —Request for Proposal (qualified biding)

- SCADA - Supervisory Control and Data Acquisition — Plant computer controls
- TSS — Total Suspended Solids

- UDOT - Utah Department of Transportation

- WPR - Wasatch Peaks Ranches

- WPRUD — Wasatch Peaks Ranches Utility District
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