Board of Trustees Meeting Minutes
Wednesday, October 2, 2024, 6:00 PM
APPROVED

Board Members Present: Chairman Bill Coutts, Vice-Chair Nathan Hill, Member Russell
Willardson, Member Taylor Nielsen (joined via Zoom @ 6:09), Member Louise Earley
Employees Present: Manager Jeremy Sorensen, Brittany Wayman, Ashley Benson

Guests Present: Jared Andersen (Sunrise Engineering/County Commissioner)

moom>>

Call to Order: Chairman Coutts called the meeting to order at 6:00 pm.

Prayer: Member Earley

Agenda: No proposed changes

Declaration of Conflict of Interest: None Declared

Approval of Minutes: Member Willardson asked for clarification on page three, para 111

regarding contractor expenses going up. Manager Sorensen explained it was COP’s expense
that had gone up due to sub-contractor expenses and not a MGSID expense.

A motion was made to approve the September 4, 2024 minutes as amended.

Motion — Member Hill

2nd — Member Willardson

Trustees Voting

Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

M| []=|=[z

Motion Passed

F. Public Comment Period: None

AGENDA

1. Facilities Committee

i Plant Expansion - Sunrise Jared says things are going well. There is a lot of work
going on and milestones are being met. The budget is on track. Expenses are
typically a little higher in the summertime but should come closer to our projection
during the winter months. The CMU walls on the headworks building are going up
and are about 50 percent complete. Pond number 2 is completely excavated and
COP is starting to put in subgrade. Most of the equipment is in Clarifier 1, and
Clarifier 2 is mostly completed.

L

Progress, RFIs and materials, schedule and cost scheduled vs actuals,
and Challenges (Monthly Update) Jared provided an update explaining
that the projected completion date has moved out 1 month - from April
2025 to the end of May 2025. Chairman Coutts added that sludge is being
moved out of Pond 2 so the barrier can be put down before winter. The
permanent power pole proposal has been accepted and the transformers
need the wiring and conduits completed. This should be installed and
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ready to go and be ready for permanent power in about 2 weeks per Rocky
Mountain Power (a big thanks for Manager Sorensen’s work his on that).
COP’s plan was to have the headworks building exterior walls in place by
the end of October so they can work on the interior during the winter. They
are on track for this. Member Earley asked how being behind schedule
affects the budget? Jared explained that it should not affect the budget as it
was a fixed-price contract. Chairman Coutts explained that COP bid the
job at roughly 23 million dollars and we will pay them that $23 million,
plus change orders when all is said and done. We are on budget. Jared
stated the plant should be up and running with substantial completion
beginning in June with final completion, including things like landscaping,
done by August. A ribbon cutting ceremony will be done when things are
complete, possibly in September so we can have a tour. The goal is to have
a trained plant operator by June. Jeremy is working with Larry Hall at
Aqua Environmental Services (AES) to get bids on different positions so we
can have funds set aside and use AES if a qualified operator is not found.

Project payments and Change Orders:

A motion was made to approve the payment to COP Construction in the amount of $834,992.53

Motion — Member Earley
2nd — Member Willardson

Trustees Voting

Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley
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Motion Passed

Manager Sorensen reported that there was a missing part for the dewatering system. FKC
(provider of the screw press) did not include it in the original bid. Manager Sorensen tried to get
them to offer this at the 2019 price and they declined. Daniel Diaz from Sunrise Engineering
reported that FKC said it was in the drawings but was “owner supplied”, so they did not include
it in the bid. Jared explained that from an engineering perspective, all things included in the
drawings should be included in the bid. Member Willardson clarified that this is an additional
cost and not a change order on COP’s contract. Member Earley asked if the missing part will
affect the schedule and if we are pigeonholed by having to order the part through this company
now. Manager Sorensen explained that we will be able to get the part sooner if ordering through
this company and it should have minimal impact on the schedule.

A motion was made to approve the additional costs for the power control panel to FKC in the amount

of $10,391.40

Motion — Member Willardson

2nd — Member Hill

Trustees Voting

Aye Nay Absent Abstain

Chairman Coutts




Vice Chair Hill

Member Willardson

Member Nielsen
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Member Earley

Motion Passed

COP notified Sunrise of a conflict with an existing electrical duct bank along the bank of Pond 2.
They will need to add a manhole and a wastewater line in order to avoid the conflict with the
pipes. This will be much more economical than trying to move the duct bank.

A motion was made to approve Proposed Change Order #19 in the amount of $8,692.86

Motion — Member Willardson
2nd — Member Earley

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

SNSRI

Member Earley

Motion Passed

111. Pond #2 activities: Chairman Coutts explained that sludge removal and
compaction have been going on. The pond liner will go in, beginning in
November. Manager Sorensen added that they were surprised to see that
once the sludge was removed, the ground was dry. There was no seepage
from ground water or from the other pond as previously thought. Jared
explained that they didn’t want to compact too hard in case of seepage so
they will build it up 18 inches and add a 6 inch layer of sand before they
put in the liner.
1v. Status Planned Work from June 2023 to Sep 2024: This was discussed
with Jared earlier in the meeting. While there have been some changes to
the schedule, in general COP is on track with all items.
2. Manager Discussion
i HWC T-stub status: Highlands Water Company wants to put a T-stub into our 8"
water line. We provided HWC an estimate from COP. Their board approved it and
we received an email from Marjalee Smith, Manager of HWC, giving us the go ahead
to move forward with it. COP will bill us since we have the contract with them, and
then we will bill HWC. This will be a change order.

ii. ARPA and Utah State Funds Update: Chairman Coutts and Member Willardson
attended the county commissioner work session on October 1st. Jared reminded the
county that Mountain Green is % of the population and should receive % of the
funding. The county commissioners came through, and $3300,000 in funding was
approved for MGSID.



Manager Sorensen reported that we have received a contract from the state. This is
for the $300,000 that the state legislature was able to allocate to MGSID in the last
session. Payments will be received in 2 installment payments, one in November and
one in December. The State will reimburse us when we provide them with proof of
payment on the project.

A motion was made to approve the contract with the state of Utah for the allocation of $300,000 and
allow the chairman to sign it.

Motion — Member Hill

2nd — Member Earley

Trustees Voting

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley
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Motion Passed

iii.

.

CIB balance and burn-down plan: Chairman Coutts mentioned he and Manager
Sorensen had a discussion on the importance of having a burn-down plan for CIB
and ARPA funds. Manager Sorensen agreed we need to know what we have
expended, what our estimated costs are, and where we re at with the balance and
burn-down rate. Total costs of the plant are roughly $30 million dollars.
Contractor’s bid plus change orders is about 329 million dollars. We have expended
817 million dollars, and have roughly $12 million dollars left to date. Manager
Sorensen discussed a breakdown of where our funds came from including ARPA,
Loans, Morgan County, State of Utah, ourselves and other sources.

ARPA funds need to be spent by the end of the year. We have $1.72 million left. We
will start paying COP with these funds rather than loans, so we can use all of ARPA
by the end of year. We need to watch our “self-funding” and “other funding” and we
need to be researching other sources of income in case we need more money to finish
the project. We have brought in quite a bit through impact fees but could still need
more. CIB funds need to be spent by the end of April. We have about $7 Million to
spend. We can repay MGSID the $1.5 million previously borrowed from these funds.
Member Earley asked if it looks like we won’t spend it all, are there actions we can
take to prolong that availability of funds. Manager Sorensen responded that DEQ
will work with us, but he is more concerned about not having enough money to
complete the project. However, that is a worst-case scenario. Once ARPA is spent by
the end of year, DEQ will give us an additional $150,000 per the contract. The
question was posed, do we need to increase fees for 2025? It is something to consider
as will be looked at as the budget is finalized.

2025 Budget preparations: The budget will be presented next month by Manager
Sorensen. He and Members Hill and Earley will go over it soon and will be ready for
the November board meeting. After board approval, it will be ready for the
December public budget hearing. We will also include in the budget November end
of year employee evaluations with raises, bonuses, etc. We will also have the bids
from AES if we need their assistance to run the plant. Jeremy also plans to send out




emails to developers to see what their plans are regarding how many homes they
plan to finish in 2025 so we can get an idea of how much money we will take in

through development related fees.

3. HR Committee
i Plant Operator Job Applications: Member Earley explained that there is nothing

new on the plant operator job. We are glad to have a backup option through AES.
Feelers are out for people looking for this type of job and we will continue our due

diligence in the matter.
End of Year employee evaluations, bonus, etc. activities: Member Earley stated

that employee evaluations, Christmas bonuses, and COLA raises will be ready by
November and that revisions to the employee handbook regarding these sections will

also be underway.

ii.

4. Executive Committee — Chairman Coutts
i Gardner Impact Fee Discussion: It was decided a closed session is not necessary as

we have not heard back from Rulon Gardner. We need more information from him. If
we don’t hear from him, we will continue charging him the way things have been
done according to the contracts. We need to keep trying to contact him in order to
resolve this matter in a reasonable timeframe.
ii. 2024 Holiday Party: Maddox Ranch house was suggested as the location. We
need to secure a date first. We will rule out the 13th per Member Nielsen’s request.

Chairman Coutts
will come up with some proposed dates and he will also contact Janet.

5. Closed Session to discuss pending litigation, property purchase or personnel: None

6. Board New Business: Chairman Coutts brought up a costly architecture design mistake involving
a digester building door being the wrong size. The door couldn’t be returned or resold. It ended
up costing $30-40K. Chairman Coutts asked if there is a “mistake logbook” to track how much
money we are spending due to someone else's mistake. Jared mentioned that we could keep a list
like this to ensure costs were reviewed at the completion of the work. Typically, we would want
the subcontractor’s liability insurance to cover the cost but some entities insurance doesn’t kick in
until after $50K, so that wouldn 't help in this specific situation. It begs the question, who's
responsibility is this? We can deal with it via change order for now but open to other discussion.
Jared says this is the first problem he has encountered like this, so hopefully not enough to
necessitate a logbook. Manager Sorensen and Jared will go over the change orders. Chairman
Coutts mentioned that COP will likely want a change order request for fuel for their generators
while waiting on a temporary power solution. COP will likely present their case to the board via

the facilities committee.
7. Motion to Adjourn: No further matters to discuss.

A motion was made to adjourn the meeting at 7:06 p.m.
Motion — Member Earley
2nd — Member Willardson

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill
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Member Willardson




Member Nielsen
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Member Earley

Motion Passed
Meeting Adjourned at 7:06 pm.

Next Meeting: November 6, 2024 at 6:00 p.m.



