MOUNTAIN GREEN SEWER IMPROVEMENT DISTRICT

PROVIDING PROACTIVE, EFFICIENT & QUALITY SOLUTIONS FOR A SUSTAINABLE FUTURE
5455 West Old Highway Road, Mountain Green, Utah

Board of Trustees Meeting Minutes
Wednesday, April 5, 6:00 PM
APPROVED - 2025-05-07

Board Members Present: Chairman Coutts, Vice-Chair Hill, Louise Earley, Russell Willardson,
Taylor Nielsen (via zoom)

Employees Present: Manager Jeremy Sorensen, Brittany Wayman

Guests Present: Kerry Gibson (Legislative Solutions), Jared Andersen (Sunrise Engineering)

Call to Order: Chairman Coutts called the meeting to order at 6:00pm

Prayer: Vice-Chair Hill

Agenda: None

Declaration of Conflict of Interest: None

Approval of Minutes: Vice-Chair Hill asked the RMP to be spelled out to Rocky Mountain
Power for clarification. Vice-Chair Hill also asked that the March minutes reflect in 1l that he
asked if the Board could review the numbers before the fee working group meets. Member
Willardson asked “suspense” to be changed to “‘completion date” for clarification. Vice-Chair
Hill also asked that the iii heading be reworded. Member Earley asked that it be clarified that
Nick Spies was with COP Construction. Member Earley also asked that “the” be removed to be
correct grammar on 1Ii.

A motion was made to approve the minutes as amended.

Motion — Vice-Chair Hill

2nd — Member Earley

moow>

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

ISR

Member Earley

Motion Passed
F. Public Comment Period: None
AGENDA

1. Legislative Solutions
i Kerry Gibson: Kerry Gibson (Legislative Solutions) gave an overview of his 20 year
experience with the Utah state legislature. Utah has a constitutional requirement to
stick within their budget which has its pros and cons. Kerry explained that MGSID
was able to get $600,000 even though it was a very hard year with the Utah budget
being cut by $100,000,000 because of a legislative mistake. He also mentioned that it
was a great benefit to our community that we had so many legislators in our county.
2. Facilities Committee
i. Plant Expansion - Sunrise:
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V.

5455 West Old Highway Road, Mountain Green, Utah

Progress, RFIs and materials, schedule and cost scheduled vs actuals, and
Challenges: Jared Andersen (Sunrise Engineering) gave an update that most of
the underground infrastructure is in place. COP Construction also finished the
framing and drywall as well as the plumbing in the Headworks building. Jared
mentioned that there was less sub contractor work so the payment to COP will be
less than last month. Chairman Coutts reminded the Board that there is a
meeting with most of the Board members, COP, and Sunrise on April 9th, and
asked Jared to be forthright at that meeting. There was much discussion about
COP’s adjusted schedule and whether plant completion will be done on time
including the contractual agreement between MGSID and COP regarding
weather days. Chairman Coutts asked about the gas line and Jared responded
that Enbridge’s estimate included a high-pressure line which is not necessary for
our project so Jared got more bids. Vice-Chair Hill asked about the leaking roof
situation. Jared explained that COP is still moisture-testing the walls and getting
the leak fixed.

Permanent Power Update: Once the bid is approved, it will take 3 weeks to be
installed.

Enbridge Gas Update: Manager Sorensen would like the go-ahead from Board
Members before the May board meeting so that it can be ratified in the May
board meeting.

Project payments and Change Orders: Chairman Coutts asked Jared how much
the March Sunrise invoice will be based on this reduced invoice for COP. Jared
said that it should be less but there will still be an invoice, as there were still
inspections that needed to be done.

A motion was made to approve payment to COP Construction in the amount of $171,365.71.
Motion — Member Willardson

2nd - Vice-Chair Hill

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X
Motion passed
V. Owner Supplied Equipment: Manager Sorensen updated the Board that he is
still working through the list. He was able to get the hood down from $30k to
810k. Chairman Coutts stressed the importance of making sure that all of our
owner-supplied equipment was ordered and delivered by June I so that we aren’t
stalling the project.
ii. Fee Working Group kickoff meeting and objectives: Member Willardson let the

Board know that the Fee Working Group met this week and had a productive
conversation. He commented that there are many variables that the Board needs to
keep in mind including upcoming population growth, inflation rates, cash on hand,
projected costs, loans needed, the Olympics, etc. There was much discussion about
these issues. The Board discussed several projections by changing the expectations in
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iii.

.

5455 West Old Highway Road, Mountain Green, Utah

the spreadsheet. There was also much discussion about needing to figure this out
before approving a budget for 2026 as well as giving the MGSID residents time to
respond.

Update on Johnson Agreement: Member Willardson explained that Dwayne
Johnson would like to meet once he gets back in town. Chairman Coutts informed the
Board that the current agreement between the MGSID and Dwayne Johnson will
likely not be used and they’ll be starting a new agreement from scratch. Chairman
Coutts commented that MGSID would wait to see what Dwayne proposes and then go
from there.

Update on Gardner Agreement: MGSID has sent the agreement back to the
Rulon/Skyler Gardners for review. Once the Gardners sign it, MGSID will have 10
days to write a check.

3. Manager Discussion

I

ii.

iii.

.

Attorney update: Manager Sorensen informed the Board that our current attorney,
Mark Andersen, will not do any litigation for us so MGSID has been looking for
other attorneys. After Manager Sorensen researched other firms, he recommended
staying with Fabian Vancott and using a different attorney there if/when any
litigation is needed.

Morgan County Park options: Manager Sorensen has spoken to Kate Becker at
Morgan County about purchasing/leasing MGSID property for a county park.
Morgan County prefers to buy the property from MGSID. Manager Sorensen feels
it’s in MGSID’s best interest though, to only lease the property to the county, at most.
In exploring options, several things are being considered including water usage,
future plant expansions and parking considerations.

Plant Transition plan: Manager Sorensen is still working on finalizing a plant
transition plan. He plans to have it completed by June 1. Chairman Coutts asked to
see it by May 15th.

Sunrise Contract Amendment: Jared explained the changes made to the contract
that was discussed in March’s Board Meeting. The title was corrected, several
amounts were changed to reflect the original hourly pay of the Sunrise Engineers,
etc. Vice-Chair Hill asked that the contract be clarified to show exact dates. Vice-
Chair Hill also asked what would be included in the June-September contract for
Sunrise. Jared answered that it would be more supervision as the project is
completed.

A motion was made to approve the contract amendments with Sunrise Engineering with exact dates as

listed.

Motion — Member Earley
2nd — Member Willardson

Trustees Voting

Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

SNSRI

Motion passed
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Notice of Exceedance: Manager Sorensen explained that we got a notice letter from
the state on March 10th notifying MGSID that we have exceeded our permit levels.
He reached out to Larry Hall with Aqua Engineering Services who informed him that
it was just notice, there are no fines imposed. Utah state understands that we 're
under construction and one of our ponds is down. Manager Sorensen was informed
that there was ecoli found in our discharge water. Since MGSID is at the maximum
amount of chlorine we can put in our chambers, Manager Sorensen is working with
AES, Sunrise, and the state to get our procedures/chemicals balanced out. Manager
Sorensen is also working with Sunrise and COP to get pond 2 up and running as
soon as possible to mitigate these issues. There was some discussion about I&I
making this situation more complicated so there was agreement among the Board
Members to prioritize this issue.

Annual Audit Preparations: Manager Sorensen is still working on the annual audit
preparations. He hopes to have everything filled out by mid-April.

Municipal Water Planning Program (MWPP): Manager Sorensen told the Board
that he had reviewed their proposed edits and will amend the survey based on the
Board Members’ recommendations and then remit this to the state.

A motion was made to approve MW PP with edits as discussed.

Motion — Member Willardson

2nd — Member Earley

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

[ e e[ 12

Motion passed

4. Human Resources

i.

Update on Interviews: Member Earley informed the Board that MGSID currently
has 2 candidates for the Plant Manager position and would like to discuss it more in
a closed session. There was some discussion about the structure of the Plant
employees. The Plant Manager would be supervising 2 part-time plant operators.
Both candidates mentioned a need for 2 full-time plant operators in order to have
24/7 coverage of the plant, so Member Earley encourages the Board to reconsider
the current plan for just 2 part-time operators.

5. Executive Committee

i.

Close out meeting Update — April 9" 9:30 am: Chairman Coutts reminded the Board
Members about the Project Close out meeting on April 9th.

6. Closed Session to discuss pending litigation, property purchase or personnel: Member Earley
requested a close session. Jared Andersen left the meeting.

A motion was made to recess public meeting and go into closed session.
Motion — Member Earley
2nd — Vice-Chair Hill
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Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

e[ < <[5

Motion passed

A motion was made to reopen the public meeting.
Motion — Member Earley
2nd — Member Willardson

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

SIS

7. Board New Business: Chairman Coutts told the Board that he would be absent for May’s Board
Meeting and asked Vice-Chair Hill to chair the meeting. Member Earley will also be gone for

May’s Board Meeting.
8. Motion to Adjourn:

A motion was made to adjourn the April 5, 2025 board meeting at 9:09 pm.

Motion — Vice-Chair Hill

2nd — Member Earley

Trustees Voting

Nay

Absent

Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley

SNSRI

Motion passed

Meeting adjourned at 9:10pm.
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A motion was made to approve the 2025-04-02 meeting minutes as amended.

Motion — Member Earley
2nd — Member Coutts

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X

Vice Chair Hill X

Member Willardson X

Member Nielsen X

Member Earley X
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Common Acronyms:

- ARPA - Grant request — American Rescue Plan Act

- BNR - Biological Nutrient Reactor — our proposed treatment process

- CFP - Capital Facilities Plan

- CIB — Community Impact Board

- CMGC — Construction Manager / General Contractor (hire the General first)

- COE — Calendar of Events

- CWWC = Cotton Woods Water Company

- DEQ — Department of Environmental Quality

- DMR — Discharge Monitoring Report (plant performance to the State for the EPA)
- ECD - Estimated Completion Date

- ERU — Equivalent Residential Units — same as one house

- FOG — Fats, oil, grease

- HWC - Highlands Water Company

- I & I—Inflow and Infiltration — water entering our system that is not supposed to
- LOI - Letter of Intent

- MOA — Memorandum of Agreement

- MOU — Memorandum of Understanding (agreement)

- MWPP — Municipal Water Planning Program

- NLT — Not Later Than / Not Less Than

- RFP —Request for Proposal (qualified biding)

- SCADA - Supervisory Control and Data Acquisition — Plant computer controls
- TSS — Total Suspended Solids

- UDOT - Utah Department of Transportation

- WPR - Wasatch Peaks Ranches

- WPRUD — Wasatch Peaks Ranches Utility District
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