Board of Trustees Meeting Minutes
Wednesday, December 4, 2024, 6:30 PM
APPROVED

Board Members Present: Chairman Coutts, Vice-Chair Hill, Member Earley, Member Willardson,
Member Nielsen

Employees Present: Manager Sorensen, Brittany Wayman, Ashley Benson

Guests Present: Jared Andersen

Call to Order: Chairman Coutts

Prayer: Member Willardson

Agenda: None

Declaration of Conflict of Interest: None
Approval of Minutes: No changes

moowy

A motion was made to approve the November 6, 2024 minutes as presented.
Motion — Member Willardson
2nd — Vice-Chair Hill

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

SIS

Member Earley

Motion passed
F. Public Comment Period: None
AGENDA

1. Facilities Committee
i. Plant Expansion - Sunrise

L Progress, RFIs and materials, schedule and cost scheduled vs actuals,
and Challenges: Jared Andersen gave an update on the construction of the
new plant. Since COP has hired the new foreman and head engineer, the
work has been progressing smoothly. Chairman Coutts commented that
about half of the expected accomplishments were completed in November
and asked which ones were not accomplished. Jared answered that a few of
the headworks building items were moved to next month. Member Earley
asked if we had sufficient construction personnel. Jared answered that the
construction management is sufficient and he was hopeful that they would
make the crews efficient and effective. Vice-Chair Hill asked if the project
was still on track to be completed by June/July 2025. Jared responded that
he asks COP that question every week and they say that they are still on
track. Member Nielsen asked if the project would be substantially complete
by June/July to which Jared responded in the affirmative. Chairman Coutts
asked for an update on the permanent power situation. Jared said that there



IL.

were 3 items that they were waiting to be delivered. Chairman Coutts
asked what the cost difference is between temporary power vs permanent
power. Jared wasn’t sure but confirmed not having permanent power
would eventually affect the critical path which was necessitating the
urgency. Chairman Coutts asked where the delay was coming from. Jared
explained that he believed it to be a rare earth metal/COVID supply issue.
There was some discussion about when the parts were ordered, why it
wasn’t ordered sooner and who was responsible for the ordering of parts.
Chairman Coutts commented that he and Manager Sorensen have a
meeting with COP on December 19 and would go over big picture
expenses including this issue with these delayed parts for the permanent
power. Chairman Coutts asked when this delay will start to affect the
critical path. Jared responded that between December and January it would
be necessary to have heat in those buildings. Member Nielsen asked what
type of meter we needed for the plant and whether it was ordered already.
Jared commented that it was already ordered.

Project payments and Change Orders: Manager Sorensen explained that
Daniel Diaz (Sunrise) discovered that a few items had not been fully
completed so Daniel took them off the COP invoice and reduced the
amount slightly from what was originally reported. Member Nielsen asked
Jared to confirm what, if any, weather days they have requested. Manager
Sorensen commented that COP hasn’t changed their crucial path to date
but COP might want to extend the deadline due to sludge removal. There
was some discussion about what the contract with COP allowed as far as
extending the deadline but the conclusion was that Jared and Manager
Sorensen would verify with COP that they had/had not requested any
extensions and detailing what those were. Member Earley asked for
confirmation that the “substantial completion” date was still mid-June 2025
and the “full completion” date is September 2025. Member Nielsen also
commented that the change order totals are only 1.1% of the total project
budget which is fantastic. Jared commented that there are 2 big projects
that are coming down the pipeline which will more than double the change
order total.

A motion was made to approve payment to COP Construction in the amount of $1,070,087.10.

Motion — Member Nielsen
2nd — Member Willardson

Trustees Voting

Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

Member Earley
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Motion passed

III.

Pond #2 and permanent power updates: Manager Sorensen and Jared
gave some rough estimates on upcoming costs due to sludge removal and




some ground stabilization. There was much discussion about the sludge
removal and how/why MGSID decided to do it this way.
2. HR Committee

i. Plant Operator Job Applications: Member Earley updated the Board that there is
no progress on the Plant Operator position but the backup plan is in the works and
2025 budget.

ii. Employee Handbook Revision Approval: Member Earley explained that the new
employee handbook was sent to every Board Member and the major revisions were
highlighted. The major revisions included orientation, employee reviews, manager
reviews, pay increases based on merit, FMLA leave etc. One major addition is that a
bonus will be allowed between 0-4% based on performance reviews for all
employees, if the MGSID cannot afford a merit-based pay increase.

A motion was made to accept changes to the Employee Handbook
Motion — Member Willardson
2nd — Vice-Chair Hill

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

NSRRI

Member Earley

Motion passed

3. Finance Committee
i. URS Contribution Rate: Manager Sorensen explained that as outlined by the annual
audit, the Board is required to have a motion and approve the 2025 URS contribution
rate. Member Earley clarified that current employees are classified as a Tier 2
employees.

A motion was made to implement the 2025 URS Contribution rates as published
Motion — Member Earley
2nd — Member Nielsen

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

SIS

Member Earley

Motion passed
ii. MGSID 2025 Budget Approval: Manager Sorensen asked if there were any
clarifications or questions about the budget that was presented earlier during the
public hearing. Vice-Chair Hill commented that it was a conservative budget that
could be amended if needed.

A motion was made to adopt the MGSID 2025 budget as presented.



Motion — Vice-Chair Hill
2nd — Member Earley

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X

Motion passed
iii. MGSID 2024 amended budget: As explained earlier.
A motion was made to amend the MGSID 2024 budget as presented.

Motion — Member Nielsen
2nd — Member Willardson

Trustees Voting Nay Absent Abstain

Chairman Coutts

Vice Chair Hill

Member Willardson

Member Nielsen

SNSRI

Member Earley

Motion passed

Vice Chair Hill gave the Board an update on the five findings from the 2023 audit this year. All 5 findings
have been corrected or are in the process of being corrected.

4. Manager Discussion

i. WPRUD Connection / Turn Over / Monthly reserve amount: Manager Sorensen
updated the Board that WPR is connected to the MGSID system and is doing the bi-
weekly readings at their site. Manager Sorensen is also in contact with Nate Bell of
WPR to receive monthly fee payments.

ii. CIB burn-down update: Manager Sorensen let the Board know that the CIB bond is
the only loan we have left which is around $8 million. MGSID recently received
$300,000 from ARPA funds from Morgan County which is now deposited.

iii. Gardner agreements status: Member Willardson and Manager Sorensen met with
the Gardner’s today. Member Willardson said that both parties (MGSID and
Gardner’s) agree that the 2014 agreement is satisfied. Member Willardson also
commented that both parties agree that the Gardner’s remaining credit in reference to
the Rollins Ranch agreement is $65,664. Concerning the Northside Creek
development, Member Willardson said that both parties agree that the remaining
credit for the Gardner’s is $65,664. (Upon minutes review these numbers are still up
for discussion). The items that are still in discussion between the 2 parties are
Cottonwoods phases 2 and 3. There was some discussion about what was discussed
between MGSID and the Gardner’s concerning the Cottonwoods development and
whether paying-out the Gardner’s would be the right decision.

5. Executive Committee — Chairman Coutts



iv. COP Project Meeting (Dec 19™): Chairman Coutts, Vice-Chairman Hill, and
Manager Sorensen will have a meeting with the COP senior leadership to go over the
list of COP’s outstanding big picture items to complete, including costs. The
objective is to keep a good relationship with COP while we work out some concerns
and expenses.

V. Fee Working Group: Chairman Coutts would like to organize a Fee Working Group
beginning in January 2025 with the consideration of raising the monthly fees.
Member Willardson will take point and will work with Manager Sorensen, Vice-
chair Hill and Sunrise Engineering.

Vi. Next Year Meeting Schedule: Manager Sorensen went through the 2025 calendar
and proposed the board meeting schedule for the year. There was much discussion
about dates and finalizing the Board Meeting schedule for 2025. The 2025 schedule
will be posted on the website.

6. Closed Session to discuss pending litigation, property purchase or personnel: None

7. Board New Business: Member Earley would like to discuss possible employee bonuses at the
January board meeting. Jared Andersen also mentioned that the county had
approved $150,000 in ARPA funds to investigate merging the water districts in
Mountain Green. Chairman Coutts also commented that Vice-Chair Hill and himself
were up for election in 2025 and they needed a board member to take point on the
election process and procedures. Member Earley volunteered.

8. Motion to Adjourn:

A motion was made to adjourn the meeting at 7:36 pm
Motion — Member Earley
2nd — Member Nielsen

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X

Motion passed
Meeting adjourned at 7:36pm.

A motion was made to approve the December 4, 2024 minutes as amended
Motion — Member Hill
2nd — Member Willardson

Trustees Voting Aye Nay Absent Abstain
Chairman Coutts X
Vice Chair Hill X
Member Willardson X
Member Nielsen X
Member Earley X




